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OPENING AND FRAMING OF THEDAY

If
you
wa
nt
to
co
m
muni
cate
on
the

, you need civil
.Infact it makes sense to
see policy work, communication, civi |
society dialogue and education as part of
the wish to create a better European reality
Collectively we can be stronger.

big challenges facing Europe

society as a relay

| wish to be provocative this morning. We
must be substantive in our work. In the
current EU budget climate, if we cannot
show that what we do create an added
value , then our next programme might not
be financed the way we hope

Increasingly, people are coming to believe

that citizenshipi s about a sense of

belonging, respect for others, defen se of the
common good and sharing values. But this
sharing cannot be dictated from above. It
grows up frombelow -it 6s about
through processes, sharing an issue, solving
a problem together.
intellectual discussion ,it 6 s about
doing things together 1 for us , that means
being relevant.  And being relevant is about
being concrete, coming with ideas and
solutions.

President Barroso believes that revitalising

the link between the people and the EU

will anchor the specific policy initiatives

better and make the outcome more
legitimate. But if what we discuss in our
citizensd dialogue does
the real issues that the people are facing -
jobs, bankruptcy, pollution, transport -
that calls into question the relevance of
our work. So the new Citizens Pr ogramme
should focus on specifics.

Reaching out to citizens is not the

monopoly of the civil society. Many people
are competing for their attention:
governments, businesses, the media. We
have to fit our action into this landscape of
different activities  and find our niche
Where in the political ecosystem does civil
dialogue at European level have a value
added ? How do we make sure that our

di al ogues are relevant
AND that the results of our discussions

make it through to the real decision-
makers?

In essence, our work is threefold and we

need to deliver on each aspect: (a)

securing the necessary RIGHTS for citizens
and providing information in order to make
these rights accessible  (b) identifying the
timing of each issue that we want to
discuss ahead of the policy agenda (the
WHEN?) and addressing ci t i ZNEBDSH
fundamental rights, Stockholm

programme, remembrance , gentle

9 Rdbiltyd , smart growth, environmental

protection, healthy food & nutrition, etc.

It 6 Sthé\WHAT2)andc§ gl mdnéitiSen s the
s hgpgoituRity to RAKE PART

and INTERACT

with the European political arena  : places
to meet, twinning, events, participative
democracy, the Commi ssi

mechanisms , input to political discussions
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Matthieuy,
Kleinschmager
brought in the
purpose and process
designhed for the day

Matthieu explained that the day
had been planned as a strategic
conversation about what the

future of the Europe for Citizens
programme should be , starting
2014. This would be one big
conversation with different step S
(1) connecting with each ot her
and the purpose of the day,

(2) envisioning what the future
programme could be , in order
articulate its purpose,

(3) identifying the focus areas,

(4) recommending key actions
that will  help us fulfil this purpose
and

(5) capturingour | ear ni
the day. We would work in small
g r o u,paddsshare the results in
the large group  so that we could
all see the big picture emerging
from our more intimate
conversations .

to

Matthieu invited people to speak
with intention when making a
contribution, to listen to each

other with attention, and connect
patterns to make sense together.

He told us we would be working with
participatory processes  of the kind
used in civic participation across the

wor |l d. He i nvited peop
prepared to be surprise
would emerge. Finally, he asked us

to bring our full selves into the room

i notjust to be representatives , but

also t o be partners.

The Civic Participation Team and
Hosting Team for the day were
introduced.

Purpose of  the meeting:

In the framework of the wider
decision - making process, to gather
stakeholders of the current 'Europe
For Citizens' Programme in order to:

- Envision the future Programme as
of 2014

3 !ge_nt}fyrto(g%per its possible
mission/purpose, key areasa  nd
actions to fulfil its mission/purpose

ng

- To build more synergies between
the stakeholders of the current
Programme .

Today </\7 ’
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Matthiew invited us to
connect with each other and
to the purpose oi the day,
bringing our bigger context
present in the room

Our graphic recorder Jeraldene
Lovell Cole captured the key
insights spoken by some
participants after this conversation.




Sophie Beernaerts presented
us some key successes of the
past and major challenges of

the future

I woul d like to give you an overview of what
we have achieved so far. When we launched
the current programme, the previous

programme lacked coherence
essence a bunch of clustered activities, with

far fewer resources.

T itwasin

Main dimensions of the Programme «:/\’7 :

Encouragingcitizensto take part in
activities and exchanges and
stimulating networking

Empowering
Civil society
organisations
to engage in
constructive
bottom -up
debates and
contribute to
EU policy
making

——

The new programme has tried to support
both direct initiatives (town twinning,
citizens panels) and indirect initiatives
(supporting NGOs, etc.). It has a horizontal
dimension T to encourage citizens to

participate, and a vertical one

- to empower

civil soc iety organisations to dialogue with
EU institutions and contribute to EU policy -
making.

Key building blocks of theProgramm ‘IAT :

Tolerance and mutual
understanding

Fosteringcitizensd|

participation Creatinga sense of
belonging to the EU

f—%

The programme has three building blocks
i tolerance and mutual understanding,

citizensd participation, and
of belonging.
Impact of the Programme ‘:/\7

Around 1 million EU Citizens

Sense of
European
identity

M

What has been the programmeds
million citizens have been involved in

activities, for different lengths of time. The

surveys held to assess impact have

revealed a strong correlation between

citizens6 pandthéiratitpdatbi on a

other citizens T mutual understanding has

improved, as has their understanding of

European issues. Now the challenge is to

extend t his to the remaining 500 million!




Main achievementsof the Programme

‘ Networking ‘

‘ Cross fertilisation ‘

\ Mobility |

‘ Increased geographical coveragé

Regarding implementation T thisisqu ite
flexible, and we keep trying to improve it
further. There has been some networking
around town twinning and civil society, now
we need a network on remembrance,

history and identity. Volunt eering is
recognised as a key dimension of civic
participation , and this has been integrated
across all actions. The operating grants are
being awarded in a more balanced way, and
cover a wider scope.  Cross -fertilisation is
starting across actions, with more NGOs
trying to do this with national authorities.

This aspec t could still be improved, as could
mobility in civil society organisations. We
have had positive feedback about the
innovative actions and new methods of
participation have been tested, such as
citizens panels and consultations.
Participants have learned, shared and
developed a sense of belonging. So far, this
has happened at a small scale as a pilot. We
now need to develop it further. How can the
result of the panels feed into decision -
maki ng process? Letds

Concerning the national  contact points,

these have helped develop the flo wof
information between the Commission and

the Member States . Some Member States
must still establish them, and relationships

need developing with town twinning officers .

One aspect we are still missing i s how to
harvest and share the results of these

projects. Sharing our achiev ~ ements will be a
huge challenge

Turning to structured dialogue with civil
society, we are very proud of this, and have
had positive feedback on the interesting
input when shaping  the programme.

Future challenges anapportunities
tend the outreach to Directly or via
more Europeans intermediaries
Translation of
Art. 1011
Treaty into
practical
working
patterns
(O] 6

Many challenges remain T extending the
outreach of the programme, finding a

balance between many small projects and
more structural projects with multipliers

for impact. Ensuring along  -lasting impact
in societ y, and that what we do together
feeds into the broader political agenda.
Regarding the budgetary
be easy to convince the budget authority.

We must gather convincing arguments.

| hope that we can identify the right

purpose, the right chal  lenges, and start

defining the right activities, actions T we
want to do this together.
hear all those voices.




